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Dear colleague, 
 

Human trafficking constitutes a grave infringement of human rights, 

simultaneously presenting a significant social and security concern for all EU 

Member States. Within the framework of the EU Security Union Strategy, 

safeguarding society against organised crime in its various forms stands as a top 

priority. A pivotal measure in fortifying the protection of EU citizens against these 

activities involves the heightened collaboration and consolidation of responses 

among law enforcement authorities throughout the EU. Additionally, there is a 

pressing need to strengthen cooperation between public authorities, civil society, 

and private entities across all Member States.  

 

 

 

 

ERADICATING has engaged a diverse array of experts to develop strategic and 

targeted measures to combat human trafficking. Eradicating is designed to increase 

the capacity of law enforcement agencies (LEAs) and service providers with regards 

to prevention and early identification mechanisms in place, with a keen emphasis 

on addressing trafficking for both sexual and labour exploitation purposes. This 

collaborative approach is vital in tackling the prevalent culture of impunity that 

perpetuates the thriving trafficking industry.  

https://commission.europa.eu/document/46f6c237-4a09-46b8-a7fd-62f479df4c79_en
https://youtu.be/JuKVloqI8qI


 

What we have done so far 

Throughout roundtable discussions, the ERADICATING team has compiled a 

comprehensive assessment of the challenges and potential solutions discerned by 

diverse stakeholders, working in the fight against cases of Trafficking in Human 

Beings (THB).  

 

Some of the challenges encountered in Bulgaria include: 
• The police does not sufficiently focus on the prevention of the crime of THB; 

• Lack of ongoing training for different authorities; 

• There is still a lack of official information on victim identification; 

• Proving the crime of human trafficking is challenging, as successful investigations 

hinge on gathering pertinent and ample evidence, with particular reliance on the 

victim's cooperation. 

 

Several challenges identified in Greece encompass: 
• Persistent stereotypes that the authorities have failed to overcome, result in a lack 

of identification and awareness of violent incidents among law enforcement and 

frontline professionals; 

• Insufficient resources and lack of expertise in the field of law enforcement create 

obstacles to effective enforcement; 

• Challenges in investigating cross-border criminal networks that defy law 

enforcement using sophisticated methods to conceal trafficking; 

• The lack of willingness of victims to cooperate with law enforcement, conditioned 

by fear and lack of trust 

 

A number of challenges observed in Germany include: 
• Victims do not share details and there is often a contradiction in their testimony, 

which can have repercussions at trial; 

• Frontline police officers often face challenges in early identification of THB cases 

and do not always conduct adequate interviews, especially in the presence of 

physical trauma; 

• Public awareness of different forms of trafficking, such as trafficking for labour 

exploitation or sexual exploitation of boys, is still low; 

• The legal provisions related to trafficking in human beings are extremely complex 

and are not always used in prosecutions. Other charges such as 'forced prostitution', 

'rape' and others are often relied upon. 

 



 

 

 

The ERADICATING team finds that plausible solutions to the challenges listed 

above. 

 

For Bulgaria: 

 

• Governments must strengthen law enforcement efforts in order to target and 

dismantle trafficking networks by providing enhanced training and more 

resources for law enforcement agencies; 

• Even though Bulgarian border police officers are instructed and trained to recognise 

the signs of human trafficking, border patrol agents must be continually trained on 

the latest techniques employed by traffickers; 

• Police must increase their use of technology to monitor and track online platforms 

where human trafficking may occur; 

• Continual evaluation and improvement of the currentvictim support systems 

• Implementation of tailored support for victims of exploitation including a variety of 

specialised services. 

 

For Greece: 
• The need for an intensive training for frontline staff, covering recruitment and 

exploitation concepts, as well as the nuanced understanding of consent in 

trafficking; 

• Adequate funding, staffing, and specialised training for law enforcement to enhance 

the identification and investigation of trafficking cases; 

• Develop a targeted approach to combat labor exploitation through cooperation with 

labor inspectorates; 



• Cross-border cooperation to detect and prosecute international criminal networks 

should be expanded and intensified. 

 

 

 

For Germany 

• Enhance victim preparation for interrogation through specialised 

counselling centres and advocates to support successful legal procedures; 

• Police should consult experts (psychologists, specialised social workers) in 

specific cases involving, for example, the “loverboy” method or special 

cultural practices; 

• To provide more effective training to frontline professionals aimed at 

recognising the different forms of trafficking; 

• Specialist prosecutors should be introduced where appropriate and judges 

should be provided with greater training opportunities on THB cases. 

 

International public policy conference on 2 November 2023, 

in Athens, Greece.  
 

The conference emphasised the imperative for an interdisciplinary 

methodology, necessitating cross-sectoral and international collaboration to 

effectively address the multifaceted challenge of human trafficking. Central 

to the conference's agenda was the concerted effort to combat the pervasive 

tolerance of exploitation, alongside a commitment to disseminating 

comprehensive information regarding the diverse manifestations of 

trafficking in human beings. 

 

The event also featured a closed public policy roundtable between all 

stakeholders. This strategic dialogue was dedicated to formulating four 

distinct policy briefs, focusing on victim support and the enhancement of 

inter-sectoral and transnational cooperation.  

  

 



Stay tuned to what's next by following 

our social media channels 
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